
 
  

 

UNHIS SAMPLE DECISION BOARD 



Comprehensive Decision Board 
Pharma Period Covered : May 1, 2019 to Sep 20, 2019 

Full System Period Covered: Jul 12, 2019 to Sep 20, 2019 
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per day 

150 
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250 
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Sample Data for Illustrative Purposes 
Appointment Day-wise Trend 

300 17,313 
Total Patients Served 

7,436 
Unique Patients Served 

1,996 
Unique Patients Visits 

with Consultant 

9,265 
Appointments Booked 

17,175 
Prescriptions Pharmacists 

Dispensed 

$14.36M 
Cost 

 

#Appointments by Units 

11 #Booked Appointments 
Cancelled Appointments 

3 

2 

0 1 

0 1 

2542 1994 1558 1014 981 546 498 0 
133 

Chemotherapy Routine Clinic Consultant Injections Clinic Breast Clinic Screen Patients Gynaecology  Pre-op 

Consultation  Clinic  Clinic Anesthesia 

Clinic 

Pharma Stats 

14,684 
Total Pharma Patients Visits 

5,440 
Unique Pharma Patients Served 

$14.36M 
Pharma Cost 

 



Blood Transfusion: 8 *Data available from 

Sep 16, 2019 

Breast Surgery: 4 Radiation: 15 

Gynae Surgery: 5 Chemotherapy: 27 

TCU Female: 40 TCU Male: 19 

Bed Management 

Total Beds Allocated: 59 

Patient Stage Funnel 

Cancelled/No Show 430 
Week 8 7 6 5 

Sep 20, 2019 

1028 1142 1235 1292 

4 3 

Aug 29, 2019 

Week 1 2 

1294 

Patient Volume 
1193 

969 

1363 

Comprehensive Decision Board 
Pharma Period Covered : May 1, 2019 to Sep 20, 2019 

Full System Period Covered: Jul 12, 2019 to Sep 20, 2019 

 

 

 

 

17,313 
Total Patients Served 

7,436 
Unique Patients Served 

1,996 
Unique Patients Visits 

with Consultant 

9,265 
Appointments Booked 

17,175 
Prescriptions Pharmacists 

Dispensed 

$14.36M 
Cost 

 

31 to 50 

65% 
82% 

5900 

Patients 

35% 
1222 

Patients 68% 
Female 

18% 

Above 51 

Gender & Age Distribution 

32% 
Male 

70% 

233 

Patients 
49% 

81 

Patients 
51% 

30% 

18 to 30 Below 18 
Sample Data for Illustrative Purposes 
Next of Kin Stats 

8% 

92% 

 
Patients with Next of Kin 

Patients without Next of Kin 



Comprehensive Decision Board 
Pharma Period Covered : May 1, 2019 to Sep 20, 2019 

Full System Period Covered: Jul 12, 2019 to Sep 20, 2019 

Sample Data for Illustrative Purposes 

17,313 
Total Patients Served 

7,436 
Unique Patients Served 

1,996 
Unique Patients Visits 

with Consultant 

9,265 
Appointments Booked 

17,175 
Prescriptions Pharmacists 

Dispensed 

$14.36M 
Cost 

 



Comprehensive Decision Board 

Patient Journey (Median Turn Around Time between stages) 

Pharma Period Covered : May 1, 2019 to Sep 20, 2019 

Full System Period Covered: Jul 12, 2019 to Sep 20, 2019 

 

Sample Data for Illustrative Purposes 

 
 
 
 
 
 
 
 
 

 

Seen by 

Nurse 

 
 

 
Ward Nurse 

 
 
 

 

4 hours 12 minutes 

 
 

 
Patient 

Arrived 

1 hour 7 minutes 

 
 
 
 
 
 
 
 
 
 

 

Seen by 

Doctor 

37 minutes  

 
Patient 

Admitted 

 
 

 
Patient 

Discharged/ 

Departed/ 

Transferred 

17,313 
Total Patients Served 

7,436 
Unique Patients Served 

1,996 
Unique Patients Visits 

with Consultant 

9,265 
Appointments Booked 

17,175 
Prescriptions Pharmacists 

Dispensed 

$14.36M 
Cost 

 



Comprehensive Decision Board 
Pharma Period Covered : May 1, 2019 to Sep 20, 2019 

Full System Period Covered: Jul 12, 2019 to Sep 20, 2019 

 

Sample Data for Illustrative Purposes 
 

Blood Pressure (mmHg) 

122 130 140 

109 

76 81 80 
65 

 
 

 
Below 18 19 to 30 31 to 50 Above 50 

 
 

 
Normal 

Range 

120 

80 

Random Blood Sugar (mg/dl) 

165 
146 

 
103 98 

 
Normal Range 

Below 

200 

 

Systolic Diastolic Below 18 19 to 30 31 to 50 Above 50 

 
Body Mass Index (kg/m²) Pulse (Heart beats per minute) 

Normal Range 

28 28 27 
 

 
22 

Normal 

Range 

25 

84 

82 82 
 

 
77 

100 
 
 
 
 
 

 
60 

 

 
Below 18 19 to 30 31 to 50 Above 50 Below 18 19 to 30 31 to 50 Above 50 

7,397 Vitals Filled 1,201 Patients 

N
u

rs
e
 V
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a
ls

 

17,313 
Total Patients Served 

7,436 
Unique Patients Served 

1,996 
Unique Patients Visits 

with Consultant 

9,265 
Appointments Booked 

17,175 
Prescriptions Pharmacists 

Dispensed 

$14.36M 
Cost 

 



Comprehensive Decision Board 
Pharma Period Covered : May 1, 2019 to Sep 20, 2019 

Full System Period Covered: Jul 12, 2019 to Sep 20, 2019 
 

Treatment Intent 
#Patients 

4% 
3% 

Cost (TT$) 
Performance Response 

To Treatment 

9% Disease 

Status 

19% Normal Activity 

35% 27% Symptomatic & ambulatory; 

Cares for self 

Stage of Cancer 10% 17% Ambulatory > 50% of time; 

Occasional assistance 

Stable 

Remission 

Metastatic (progression) 

Biopsy Only 

Recurrence 

Metastatic (stable) 

Residual Disease 

Local Progression 

6% Ambulatory <= 50% of time; 

Nursing care needed 

2% Bedridden 

17,313 
Total Patients Served 

7,436 
Unique Patients Served 

1,996 
Unique Patients Visits 

with Consultant 

9,265 
Appointments Booked 

17,175 
Prescriptions Pharmacists 

Dispensed 

$14.36M 
Cost 
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2400 Patients 4591 Forms Filled 
Sample Data for Illustrative Purposes 

Treatment Type Mentions 
 

 

49% 46% 42%
 

 
Chemotherapy Surgery Radiotherapy 

 
 
 
 
 
 
 
 

26% 
 

 
Hormonal 

 
 
 
 
 
 
 

 
4% 

 

 
 
 
 
 
 
 
 
 
 

 
0.7% 

 
 
 
 
 
 
 
 
 
 

 
0.5% 

Immunotherapy Clinical Only Others 

 

Palliative 25% $3.5M 
Curative 45% $1.7M 
Missing Data 30% $1.2M 

 

1% 7% 15% 13% 24% 40% 

0 1 2 3 4 N/A 
 



Comprehensive Decision Board 
Pharma Period Covered : May 1, 2019 to Sep 20, 2019 

Full System Period Covered: Jul 12, 2019 to Sep 20, 2019 

Sample Data for Illustrative Purposes 

451 Patients $3.4M Total Chemo Regime Cost 941 Regimes TCU: 150 | PCS: 791 

 

Top 5 Chemo Medicines Dispensed = $2.3M 

 
$168,382 

 

Pharma Cost 

$5.2M 
 
 

 
Chemotherapy 

Regimes 

Cost 

$3.4M 

$217,086 
 
 
 
 
 

 
$238,994 

 
 
 
 
 

 
$787,115 

 
 
 

 
$862,224 

 
 
 
 
 

 
Period Covered: Jul 12, 2019 to Sep 20, 2019 

TRASTUZUMAB-440 
TRASTUZUMAB-600 
BEVACIZUMAB-400 
CETUXIMAB INJ SOLUTION FOR INFUSION-5 
BEVACIZUMAB-100 

C
h

e
m

o
th

e
ra

p
y
 R

e
g

im
e
s
 

17,313 
Total Patients Served 

7,436 
Unique Patients Served 

1,996 
Unique Patients Visits 

with Consultant 

9,265 
Appointments Booked 

17,175 
Prescriptions Pharmacists 

Dispensed 

$14.36M 
Cost 

 



Comprehensive Decision Board 
Pharma Period Covered : May 1, 2019 to Sep 20, 2019 

Full System Period Covered: Jul 12, 2019 to Sep 20, 2019 

 

 

 
1. Herceptin (Single Agent) 

Top 3 Dispensed Regimes by Cost 

2. DCT Docetaxel - Carboplatin 

Sample Data for Illustrative Purposes 

 

3. Herceptin 
 

47 
Patients 

 
 
 

 
Pre-Med 

Cost (TT$) 

$1.6M 

Total Cost 

(TT$) 

 

 
Chemo 

Cost (TT$) 

155 
Times 

Filled 

 

 
Take Home 

Cost (TT$) 

23 
Patients 

 
 
 

 
Pre-Med 

Cost (TT$) 

$536K 

Total Cost 

(TT$) 

 

 
Chemo 

Cost (TT$) 

44 
Times 

Filled 

 

 
Take Home 

Cost (TT$) 

14 
Patients 

 
 
 

 
Pre-Med 

Cost (TT$) 

$446K 

Total Cost 

(TT$) 

 

 
Chemo 

Cost (TT$) 

39 
Times 

Filled 

 

 
Take Home 

Cost (TT$) 

 

$0 $1.56M $47K $0 $526K $10K $0 $410K $36K 
 

 
1. Paclitaxel/Carboplatin 

Top 3 Dispensed Regimes by #Patients 

2. Herceptin (Single Agent) 
 

3. Xelox 
 

80 
Patients 

 
 
 

 
Pre-Med 

Cost (TT$) 

$149k 

Total Cost 

(TT$) 

 

 
Chemo 

Cost (TT$) 

189 
Times 

Filled 
 

 
Take Home 

Cost (TT$) 

47 
Patients 

 
 
 

 
Pre-Med 

Cost (TT$) 

$1.6M 

Total Cost 

(TT$) 

 

 
Chemo 

Cost (TT$) 

155 
Times 

Filled 
 

 
Take Home 

Cost (TT$) 

40 
Patients 

 
 
 

 
Pre-Med 

Cost (TT$) 

$117K 

Total Cost 

(TT$) 

 

 
Chemo 

Cost (TT$) 

114 
Times 

Filled 
 

 
Take Home 

Cost (TT$) 

 

$6k $80k $63K $0 $1.56M $47K $0 $64K $53K 

17,313 
Total Patients Served 

7,436 
Unique Patients Served 

1,996 
Unique Patients Visits 

with Consultant 

9,265 
Appointments Booked 

17,175 
Prescriptions Pharmacists 

Dispensed 

$14.36M 
Cost 

 



Comprehensive Decision Board 

Average Daily Visits For Units 

Pharma Period Covered : May 1, 2019 to Sep 20, 2019 

Full System Period Covered: Jul 12, 2019 to Sep 20, 2019 

 

Sample Data for Illustrative Purposes 

Chemo Consultation Routine Clinic Consultant Clinic Injections Clinic 

Total Appointments Average Appointments 

     
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
MONDAY TUES DAY WEDNES D AY THURS DAY FRIDAY 

1,442 96 1,903 127 1,839 115 1,759 117 1,738 109 

5
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3
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17,313 
Total Patients Served 

7,436 
Unique Patients Served 

1,996 
Unique Patients Visits 

with Consultant 

9,265 
Appointments Booked 

17,175 
Prescriptions Pharmacists 

Dispensed 

$14.36M 
Cost 

 



Comprehensive Decision Board 
Pharma Period Covered : May 1, 2019 to Sep 20, 2019 

Full System Period Covered: Jul 12, 2019 to Sep 20, 2019 

 

Provider View 
Routine 

Clinic 
Consultant 

Clinic 

Chemo 

Consultation 

Injections 

Clinic 

 
Others 

 

 
Provider Name 

 

DIP-1 

Average 

Appointments 

Per Day 

 

13 

 
Total 

Patients Served 

 

983 

Sample Data for Illustrative Purposes 

#Appointments by Units 
 

 

388 19  411 160 5 
 

 

DIP-2 13 

DIP-3 

DIP-4 

DIP-5 

DIP-6 

DIP-7 

952 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
291 12 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
307 

 

DIP-8 12 524 226 8 206 

7,436 
Unique Patients Served 

17,313 
Total Patients Served 

84 

133 

374 23 400 155 

 

338 21 334 132 

 

355 22 360 129 3 

 

321 16  344 134 1 

 

318 22 276 124 6 

 

1,996 
Unique Patients Visits 

with Consultant 

9,265 
Appointments Booked 

17,175 
Prescriptions Pharmacists 

Dispensed 

$14.36M 
Cost 

 

13 825 

12 869 

12 816 

12 746 

12 743 
 



Cost 

Sample Data for Illustrative Purposes 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

https://app.powerbi.com/reports/b42d2b44-cd9d-41ec-bd70-781a34932905/ReportSection?pbi_source=PowerPoint
https://app.powerbi.com/reports/b42d2b44-cd9d-41ec-bd70-781a34932905/ReportSection?pbi_source=PowerPoint
https://app.powerbi.com/reports/b42d2b44-cd9d-41ec-bd70-781a34932905/ReportSection?pbi_source=PowerPoint
https://app.powerbi.com/reports/b42d2b44-cd9d-41ec-bd70-781a34932905/ReportSection?pbi_source=PowerPoint


Cost 

Sample Data for Illustrative Purposes 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

https://app.powerbi.com/reports/b42d2b44-cd9d-41ec-bd70-781a34932905/ReportSection7d8aefe82a477a979935?pbi_source=PowerPoint
https://app.powerbi.com/reports/b42d2b44-cd9d-41ec-bd70-781a34932905/ReportSection7d8aefe82a477a979935?pbi_source=PowerPoint
https://app.powerbi.com/reports/b42d2b44-cd9d-41ec-bd70-781a34932905/ReportSection7d8aefe82a477a979935?pbi_source=PowerPoint
https://app.powerbi.com/reports/b42d2b44-cd9d-41ec-bd70-781a34932905/ReportSection7d8aefe82a477a979935?pbi_source=PowerPoint


Cost 

Sample Data for Illustrative Purposes 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

https://app.powerbi.com/reports/b42d2b44-cd9d-41ec-bd70-781a34932905/ReportSectionb1ba72e77d22615c885e?pbi_source=PowerPoint
https://app.powerbi.com/reports/b42d2b44-cd9d-41ec-bd70-781a34932905/ReportSectionb1ba72e77d22615c885e?pbi_source=PowerPoint
https://app.powerbi.com/reports/b42d2b44-cd9d-41ec-bd70-781a34932905/ReportSectionb1ba72e77d22615c885e?pbi_source=PowerPoint
https://app.powerbi.com/reports/b42d2b44-cd9d-41ec-bd70-781a34932905/ReportSectionb1ba72e77d22615c885e?pbi_source=PowerPoint
https://app.powerbi.com/reports/b42d2b44-cd9d-41ec-bd70-781a34932905/ReportSectionb1ba72e77d22615c885e?pbi_source=PowerPoint


Cost 

Sample Data for Illustrative Purposes 
 
 

 
 Internal  
 External 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

https://app.powerbi.com/reports/b42d2b44-cd9d-41ec-bd70-781a34932905/ReportSection4d9e474c6891458d502a?pbi_source=PowerPoint
https://app.powerbi.com/reports/b42d2b44-cd9d-41ec-bd70-781a34932905/ReportSection4d9e474c6891458d502a?pbi_source=PowerPoint
https://app.powerbi.com/reports/b42d2b44-cd9d-41ec-bd70-781a34932905/ReportSection4d9e474c6891458d502a?pbi_source=PowerPoint
https://app.powerbi.com/reports/b42d2b44-cd9d-41ec-bd70-781a34932905/ReportSection4d9e474c6891458d502a?pbi_source=PowerPoint
https://app.powerbi.com/reports/b42d2b44-cd9d-41ec-bd70-781a34932905/ReportSection4d9e474c6891458d502a?pbi_source=PowerPoint
https://app.powerbi.com/reports/b42d2b44-cd9d-41ec-bd70-781a34932905/ReportSection4d9e474c6891458d502a?pbi_source=PowerPoint


Cost 

  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

https://app.powerbi.com/reports/b42d2b44-cd9d-41ec-bd70-781a34932905/ReportSectioncadb38350891f0f19a1b?pbi_source=PowerPoint
https://app.powerbi.com/reports/b42d2b44-cd9d-41ec-bd70-781a34932905/ReportSectioncadb38350891f0f19a1b?pbi_source=PowerPoint
https://app.powerbi.com/reports/b42d2b44-cd9d-41ec-bd70-781a34932905/ReportSectioncadb38350891f0f19a1b?pbi_source=PowerPoint


Cost 

 

 

Sample Data for Illustrative Purposes 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

https://app.powerbi.com/reports/b42d2b44-cd9d-41ec-bd70-781a34932905/ReportSection3fa6b313c629c96eeeda?pbi_source=PowerPoint
https://app.powerbi.com/reports/b42d2b44-cd9d-41ec-bd70-781a34932905/ReportSection3fa6b313c629c96eeeda?pbi_source=PowerPoint
https://app.powerbi.com/reports/b42d2b44-cd9d-41ec-bd70-781a34932905/ReportSection3fa6b313c629c96eeeda?pbi_source=PowerPoint
https://app.powerbi.com/reports/b42d2b44-cd9d-41ec-bd70-781a34932905/ReportSection3fa6b313c629c96eeeda?pbi_source=PowerPoint


Cost 

Sample Data for Illustrative Purposes 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

https://app.powerbi.com/reports/b42d2b44-cd9d-41ec-bd70-781a34932905/ReportSection6efb65cd82a188993a0d?pbi_source=PowerPoint
https://app.powerbi.com/reports/b42d2b44-cd9d-41ec-bd70-781a34932905/ReportSection6efb65cd82a188993a0d?pbi_source=PowerPoint
https://app.powerbi.com/reports/b42d2b44-cd9d-41ec-bd70-781a34932905/ReportSection6efb65cd82a188993a0d?pbi_source=PowerPoint
https://app.powerbi.com/reports/b42d2b44-cd9d-41ec-bd70-781a34932905/ReportSection6efb65cd82a188993a0d?pbi_source=PowerPoint


Cost 

Sample Data for Illustrative Purposes 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

https://app.powerbi.com/reports/b42d2b44-cd9d-41ec-bd70-781a34932905/ReportSection941f1c711b67629019e7?pbi_source=PowerPoint
https://app.powerbi.com/reports/b42d2b44-cd9d-41ec-bd70-781a34932905/ReportSection941f1c711b67629019e7?pbi_source=PowerPoint
https://app.powerbi.com/reports/b42d2b44-cd9d-41ec-bd70-781a34932905/ReportSection941f1c711b67629019e7?pbi_source=PowerPoint
https://app.powerbi.com/reports/b42d2b44-cd9d-41ec-bd70-781a34932905/ReportSection941f1c711b67629019e7?pbi_source=PowerPoint


Total Value of 

Requisition Stock 

 

Sample Data for Illustrative Purposes 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

https://app.powerbi.com/reports/b42d2b44-cd9d-41ec-bd70-781a34932905/ReportSection9576223c153d58ab0b16?pbi_source=PowerPoint
https://app.powerbi.com/reports/b42d2b44-cd9d-41ec-bd70-781a34932905/ReportSection9576223c153d58ab0b16?pbi_source=PowerPoint
https://app.powerbi.com/reports/b42d2b44-cd9d-41ec-bd70-781a34932905/ReportSection9576223c153d58ab0b16?pbi_source=PowerPoint
https://app.powerbi.com/reports/b42d2b44-cd9d-41ec-bd70-781a34932905/ReportSection9576223c153d58ab0b16?pbi_source=PowerPoint
https://app.powerbi.com/reports/b42d2b44-cd9d-41ec-bd70-781a34932905/ReportSection9576223c153d58ab0b16?pbi_source=PowerPoint

